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	Project Identity


	Project Name
	


	Project Type
	 FORMCHECKBOX 
 Internal          FORMCHECKBOX 
External 

Double-click to activate


	Project Client(s)
	List of beneficiaries of the Project's results


	Project Motivations


	Context & Business Problem

	Clear presentation of the overall situation, pointing out the problem to be solved


	Idea

	Brief description of the idea at the origin of the Project


	Project Objectives


	Overall objectives

	Project's contribution to policy or program objectives




	Purposes

	Direct benefits to the target group(s)





	Results

	Tangible products or services delivered by the project



	Success criteria

	Criteria that will be used at the end of the project in order to judge if it has been successful or not



	Project Financial Estimate


	Costs

	List all estimated expenses needed to realize the Project


	Benefits

	List all estimated benefits the Project will generate


	Net Present Value

Cost of Capital = 5%
	

	Pay-back Ratio

Time necessary to recover the initial investment
	


	Project Organisation & Management


	Macro planning

	List the sequence of the main Phases/Activities/Tasks that will take place to achieve the Project


	Risks

	List all the potential Risks that may affect the Project execution, and evaluate potential impact


	Constraints

	Mention all constraints affecting the Project definition and execution


	Directors' Board Decision
	 FORMCHECKBOX 
 Approved

 FORMCHECKBOX 
 Refused

 FORMCHECKBOX 
 Revision Request

	Refusal or Revision Request Motivation
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